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EXECUTIVE SUMMARY  

The deliverable D6.5 is the final report pertaining the Dissemination, Communication and 

Stakeholder engagement activities of the AEGIS project, as well as the actions undertaken for 

the data management handling.  

The detailed Dissemination and Communication Plan (DCP) and data management plans, 

described in the deliverables D6.1 (M3) and D6.3 (M6), constituted the guide towards the 

implementation of DC actions undertaken during the course of the project. The interim version 

of the DCP was provided on M18, in which we reported the progress towards achieving the 

defined objectives.  

In this document, we collect and present all generated material and activities performed, report 

on the Key Performance Indicators (KPIs) from the first (M1-M12), second (M13-M24) and 

final (M25-M30) DC stages of the project, and then we provide a conclusive account and 

evaluation of the actions undertaken. Finally, the document includes a section on the open data 

management within the AEGIS project. Some selective results are the following: during the 

course of the project, the AEGIS website and social media accounts were visited more than 

20,000 times from approximately 5,000 unique people. Seven external events were organized 

by consortium partners, while the project was represented in another 25 venues. Finally, 13 

scientific publications based on results from the project were published. 
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1. INTRODUCTION  

1.1. Scope of the deliverable 

The scope of the deliverable is to present the final account and evaluation of the 

communication, dissemination and stakeholder engagement activities, that took place in the 

duration of the AEGIS project, as well as a summary of the open data management framework 

adopted. 

1.2. Insights from other tasks and deliverables 

The current deliverable reflects the work performed in Work Package (WP) 6, and thus builds 

upon the previous WP deliverables, D6.1 ñPlan for Dissemination, Communication and 

Stakeholder Engagementò, D6.2 ñProject Website and Web 2.0 Channelsò, and D6.3 ñData 

Management Handling Planò. D6.4 had a similar structure to this deliverable and reported the 

updates during the first interim reporting period of the project.   

1.3. Structure of the document 

The current deliverable is structured as follows:  

¶ In chapter 2, we provide a quick summary of the DCP objectives, as defined early on 

in the project, the plan for achieving the set goals and the overview of the data 

management plan. 

¶ In chapter 3 we report on the activities performed during the projectôs span, along 

with the developed dissemination and communication material. 

¶ The quantified KPIs and an analysis on these is given in chapter 4. 

¶ In Chapter 5, we present the list of collected and generated data from the AEGIS 

project, and a plan on how to enable access and continue sharing of the information 

upon completion of the project. 

¶ Chapter 6 concludes this report. 
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2. DISSEMINATION &  COMMUNICATION OBJECTIVES AND PLA N 

For completeness purposes, this chapter reiterates the dissemination, communication and 

stakeholder engagement objectives and plans. The material was taken from the previous 

deliverables D6.1 and D.4. 

2.1. Communication and Dissemination Objectives and Plan 

Six communication and six dissemination objectives were established in the project. These 

goals deal with the diffusion of scientific and technological knowledge generated within the 

context of the AEGIS project, aiming to ensure both a midï and long-term impact by informing 

the target audience of the consortium. In particular, the objectives are the following: 

1. COMM.OBJ. I: To create awareness of the project among the full range of potential 

adopters / users in the general public.  

2. COMM.OBJ. II: To provide a clear view of the projectôs concept, goals and results by 

formulating adapted key messages, and preparing communication material.  

3. COMM.OBJ. III: To create an active community of potential users and collect feedback 

to be taken into account by the project's activities.  

4. COMM.OBJ. IV: To prepare the ground for the exploitation of project results.  

5. COMM.OBJ. V: To support targeted dissemination of the project results. 

6. COMM.OBJ. VI: To foster the wide adoption of the projectôs results in industry and 

society.  

7. DISS. OBJ. I: To ensure maximum visibility of the project in the target audiences via 

appropriate key messages. 

8. DISS. OBJ. II: To timely diffuse the scientific and technological knowledge generated 

in the project within and beyond the projectôs consortium.  

9. DISS. OB J. III: To strengthen and extend established liaisons with other projects and 

initiatives for knowledge and innovation transfer and create additional ones.  

10. DISS. OBJ. IV: To engage the targeted audiences to get feedback and validate the 

projectôs results.  

11. DISS. OBJ. V: To attract potential users / clients and stimulate the appropriate market 

segments to support the projectôs exploitation strategy.  

12. DISS. OBJ. VI: To encourage the development of further outcomes in new initiatives.  

 

Based on, and in order to achieve, these objectives, the communication and dissemination 

activities and plan was constructed as follows. First a characterization of what pertains these 

types of activities was required. Communication activities include all actions contributing to 

the diffusion of the projectôs results beyond the consortium and the close groups, maximising 

its contribution to innovation and attracting a wide range of stakeholders who are invited to 

benefit from the projectôs advancements. Dissemination activities are characterised by active, 

a priori awareness and validation by the targeted audiences and need to be collectively 

performed by all partners, according to each partnerôs profile and expertise. The industrial 

partners will approach relevant industry-sectors, as well as their distributors and client 

networks, while the academic and research partners will focus on disseminating the project 

results towards research institutes and universities across Europe.  
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The classification of dissemination activities for the AEGIS Project were broken down to the 

following task sets: 

¶ Geographically restricted actions (local, regional, national), such as contacts with close 

stakeholders and business actors as part of the requirements work, or further project 

dissemination to local media, etc. This layer covers the ad hoc dissemination activities to 

be performed at the different project demonstrators. 

¶ The backbone dissemination actions corresponding to the publication of scientific and 

public papers presenting the project as a whole, project presentations at major EU events, 

mass presence meetings, large-scale demonstrations etc. All these actions define the core 

messages of the project and due to their high importance should be jointly supervised by 

the key technical partners of the project.  

¶ Specialized actions, such as publication of specialized papers by individual or small clusters 

of partners (task level or WP level).  

¶ Superimposing over all the aforementioned activities is the dissemination of the results 

through online and printed material, i.e. the project website, social media accounts, as well 

as newsletters, leaflets, etc. 

 

While the communication activities were organized as follows: 

¶ Define concrete and measurable objectives for the communication activities and will link 

these objectives with the appropriate target groups. 

¶ Implement a solid, modern and inclusive communication strategy, accompanied by a 

realistic plan to reach these objectives. 

¶ Set up the different channels, tools and mechanisms that will be used to implement the 

communication plan and reach the targeted audiences. 

¶ Define the guidelines for the implementation of communication and dissemination actions 

(e.g. project identity, messages to convey, internal reporting rules, etc.). 

¶ Closely monitor the impact of the communication in order to be able to apply corrective 

actions whenever necessary and identify opportunities that can maximize visibility. 

 

Another necessary part for the establishment of the dissemination (as well as the 

communication) plan is the detailing of the time framework to be followed for the 

implementation of the different dissemination, communication and stakeholdersô engagement 

activities. This plan is shown in Figure 1. 

 

Figure 1: Timeframe for Dissemination, Communication & Stakeholders Engagement. 
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The context addressed within each time phase is repeated below: 

¶ The 1st phase of the plan (M1-M12) is about ñRaising Awarenessò for the projectôs 

objectives and attract interest from R&D and business communities, infrastructure 

support organisations and public authorities.  

¶ The 2nd phase (M13-M24) focuses at ensuring the sustainability and duration of the 

established framework by continuously diffusing knowledge about project activities. 

¶ The 3rd phase (M25-M30) is about promoting the outcomes of the AEGIS project to 

wide audience and targeted communities, by exploiting the full list of dissemination 

and communication tools.  

 

A final Phase ñIV: Post-project Disseminationò, not shown in the previous figure, covers the 

required promotion and exploitation of projectôs results after the contractual implementation 

of the project.  

The definition of the communication and dissemination objectives and time plan led to the 

phased DC plan, shown in Figure 2 and Figure 3.  

 

Figure 2: AEGIS Phased Communication Plan. 

 

 

Figure 3: AEGIS Phased Dissemination Plan. 



HORIZON 2020 ï 732189 - AEGIS  D6.5 ï Dissemination, Communication and Stakeholder Engagement and 

Data Management Handling Report - Final Version 

WP6 ï Dissemination and Communication Ò AEGIS Consortium Page 12 of 52 

2.2. Stakeholders Engagement Plan 

The target groups were identified in tandem with the exploitation activities of the AEGIS 

project, and a correlation between the stakeholders and the DC objectives was developed, as 

shown in Table 1 and .  
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Table 2: AEGIS Communication Objectives ï Stakeholders/Target Groups Correspondence 

 

The plan towards stakeholdersô engagement in AEGIS project is presented in the figure, 

followed by the detailed list of stakeholder-matched activities in Table 3 and Table 4.  

 

Figure 4: AEGIS Phased Stakeholders Engagement Plan. 

 

2.3. Data Management Plan 

The Data Management Handling Plan defined in D6.3 (M6) identified the appropriate 

methodologies and open repositories for data management and dissemination, in order to offer 

through open access as much information generated by the AEGIS project as possible. 

The plan provided answers to the following solutions: 

¶ What data will be collected, processed and/or generated; what kind of data will the project 

collect or generate, and to whom might they be useful later on? 

¶ Which methodology and standards will be applied? What metadata required to enable data 

to be found and understood, ideally according to the particular standards of scientific 

discipline? 

¶ Whether data will be shared/made open access? and 

¶ How data will be preserved (including after the end of the project)?; How to archive and 

preserve the open datasets of the project? Funding bodies ensure that publicly funded 

research outputs can have a positive impact on future research, for policy development, and 

for societal change, 

 

and identified as the main repositories for use the following: 

¶ The BSCW platform 

¶ Zenodo for long-term archiving (as proposed by E.C.) 

¶ GitHub for open-sourced code. 
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  Dissemination Means 
Thematic 

Workshops 
Demo 
Events 

Scientific 
Papers and 
Publications Conferences 

Working 
Groups 

Industry 
Communities 

Research 
Groups 

Joint 
Project 

Activities 

Stakeholder 
group Stakeholder                

SG1 - Smart 
Insurance 

Insurance Companies V V       V   V 

Financial institutions V V V V   V V V 

Insurance brokers V V       V   V 

SG2 - Smart 
Home 

Electronics V V V V V V   V 

Smart home 
technology providers V V   V   V   V 

Safety and security V V     V V   V 

SG3 - Smart 
Automotive 

Car manufacturer V V       V   V 

Car dealers 
 V       V   V 

Electronics V V V V V V   V 

GPS Navigation 
System Providers V V       V   V 

SG4 - Health 

Nursing homes V V           V 

Hospitals V V           V 

Doctors V V   V       V 

SG5 - Public 
Safety / Law 
Enforcement 

Police V V           V 

Emergency Medical 
Service V V   V       V 

Fire Service V V           V 

Search and Rescue V V   V   V   V 

Military V V       V   V 

SG6 - Research 
Communities 

Students V V V V V   V V 

Professors V V V V V   V V 

Research institutes V V V V V   V V 
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SG7 - Road 
Construction 
Companies 

 

V V           V 

SG8 - Public 
Sector 

Municipalities Public 
Authorities V V   V       V 

SG9 - IT 
Industry 

IT software companies V V V V V V V V 

Data scientists V V V V V   V V 

Data Industries V V V V V V V V 

SG10 - Smart 
City 

Electronics V V V V V V V V 

Smart City technology 
providers V V   V V V   V 

Smart City planners V V V V V V   V 

SG11 - End 
Users 

Citizens 
  V           V 

Table 3. Stakeholders/Target Groups and Associated dissemination means. 
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  Communication Means Website 
Social 
Media 

Blog 
Posts Newsletters 

Press 
Releases 

Leaflets/ 
Brochures/ 

Printed Material 
Video

s 

Stakeholder group Stakeholder              

SG1 - Smart Insurance 

Insurance Companies V V V V V V V 

Financial institutions V V V V  V V 

Insurance brokers V V V V V V V 

SG2 - Smart Home 

Electronics V V V V  V V 

Smart home technology 
providers V V V V  V V 

Safety and security V V V V  V V 

SG3 - Smart 
Automotive 

Car manufacturer V V V V  V V 

Car dealers V V  V  V V 

Electronics V V V V  V V 

GPS Navigation System Providers V V  V  V V 

SG4 - Health 

Nursing homes V V  V  V V 

Hospitals V V V V  V V 

Doctors V V V V  V V 

SG5 - Public Safety / 
Law Enforcement 

Police V V V V V V V 

Emergency Medical Service V V V V  V V 

Fire Service V V V V  V V 

Search and Rescue V V V V  V V 

Military V V V V  V V 

SG6 - Research 
Communities 

Students V V V V  V V 

Professors V V V V  V V 

Research institutes V V V V  V V 

SG7 - Road 
Construction 
Companies 

  

V V  V  V V 
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SG8 - Public Sector Municipalities Public Authorities V V  V V V V 

SG9 - IT Industry 

IT software companies V V V V  V V 

Data scientists V V V V  V V 

Data Industries V V V V  V V 

SG10 - Smart City 

Electronics V V V V  V V 

Smart City technology providers V V V V  V V 

Smart City planners V V V V  V V 

SG11 - End Users Citizens V V  V V V V 

Table 4. Stakeholders/Target Groups and Associated Communication means. 

 

 

 

 

 

 

 

 

 

 

 

 



3. DISSEMINATION &  COMMUNICATION  AND STAKEHOLDER ENGAGEMENT  ACTIVITIES  

The goal of this section is to provide a written report of the implemented DC activities and 

actions that took place during the project, concentrating more on the period between M18 and 

M30. The material presented here constitutes the basis for the next chapter, where we present 

the quantified target and attained values for the projectôs key performance indicators. The 

complete activities reporting table is provided in the Appendix. 

3.1. Dissemination and Stakeholder Engagement Activities 

A short report is provided with respect to the undertaken activities: 

3.1.1. AEGIS Workshops, Demo Events & Hackathon 

During the first dissemination phase of the project (M1-M12), no activities of this type were 

required. For the second stage (M13-M24), a demo event on the automotive demonstrator was 

given by the lead partner VIF on M15 in the ñGraz Symposium Virtual Vehicle - Artificial 

intelligence meets model-centric designò convention. Furthermore, two workshops were 

organized by FOKUS and VIF on M13 and M20, AEGIS Big Data Workshop with department 

leaders of Berlin Senate and Big Vehicle Data to Digital Services respectively. 

During the last months of the project (M25-M30), one demo event was organized by HDI, on 

the 5th of June, with three HDI Data Scientists/Analysts presenting the AEGIS and the 

insurance demonstrator to the management office representatives. Another two events took 

place on June, where the platform was presented by GFT to industrial partners.  Finally, another 

demo event was co-organized by the Smart Home and Assisted Living (SHAL) demonstrator 

partners, who showcased the SHAL application to interested stakeholders.  

The hackathon took place at the National Technical University of Athens Campus on 6/06/2019 

with the students of the Big, Open and Linked data course of the ñDigital Innovation and 

Startups Enterpreneurship postgraduate program course in conjunction with the BigDataOcean 

project. Initially there was a demonstration of the tools of the AEGIS and BigDataOcean 

platform. Thereafter the students were challenged to perform specific data querying and 

analysis tasks for both platforms. For the AEGIS platform, the students were challenged in one 

hour to perform cleansing, filtering, aggregating and merging datasets based on synthetic 

insurance data and present visualisations about fraud probability. A total of 14 people 

participated in this event, supervised by one professor and one PhD student of the university. 

During the presentation and the hackathon, the students were very enthusiastic about the 

presentation of the AEGIS platform.  A large number of the students wanted more time to 

familiarize themselves with the platform. A number of UI improvement ideas were also 

indicated and noted during the hackathon. Some students lacked the technical background to 

perform the activities at the event and they were helped by the organizers. 

3.1.2. Participation in Events 

With respect to participation in events, conferences, etc., AEGIS was represented in 13 events 

during M1-M12, 12 of which were with presentation of the project. Similarly, on M13-M24, 9 

events, out of which 5 were with presentation, were attended, while on M25-M30, the respective 

numbers were 3 and 2. For example, Aegis was presented by VIF in the Big Data AI Summit 

(https://www.big-data.ai/), one of Europeôs leading summit for artificial intelligence and big 
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data, which took place during 10-11 April 2019 (see Figure 5). More details on the events can 

be found on the full activities list provided in the appendix. 

 

Figure 5. AEGIS presentation on Big Data AI Summit 2019. 

 

Figure 6. Aegis participation in the European Big Data Value Forum (EBDVF 2018), 12 

ï 14 November 2018, in Vienna, Austria. 
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3.1.3. Scientific Publications and Articles 

Publications in scientific journals and conferences, as well as articles published in mainstream 

communication channels constituted one of the main dissemination activities of the AEGIS 

project. Overall, 12 submissions on journals and conferences were made and accepted (6, 2 and 

4 respectively for each DC period), while another 8 articles appeared in various mainstream 

journals. A selective list of the most recent articlesô titles follows. Again, the exhaustive list of 

publications can be seen in the Appendix. 

¶ ePipe: Near Real-Time Polyglot Persistence of HopsFS Metadata. 

¶ Personalised Monitoring and Recommendation Services for At-Risk Individuals 

Employing Machine-Learning and Decision Support. 

¶ Understanding Data-driven Service Ecosystems in the Automotive Domain, Amercias 

Conference on Information Systems. 

¶ A Research Agenda for Vehicle Information Systems, European Conference on 

Information Systems. 

¶ The Vehicle Data Value Chain as a Lightweight Model to Describe Digital Vehicle 

Services. 

 

3.1.4. AEGIS Links with Technical Groups & Standardization Bodies 

Regarding the interaction of the AEGIS consortium with other technical groups and 

standardization bodies, a connection to the Big Data Value Association (BDVA) was 

established from the early stages of the project. BDVA is an industry-driven international notï

for-profit organisation with 200 members all over Europe and a well-balanced composition of 

large, small, and medium-sized industries as well as research and user organizations. The 

mission of the BDVA is to develop the Innovation Ecosystem that will enable the data and AI-

driven digital transformation in Europe delivering maximum economic and societal benefit, 

and, achieving and sustaining Europeôs leadership on Big Data Value creation and Artificial 

Intelligence. AEGIS was represented in a series of events organized by BDVA and contributed 

to published material. BDVA membership was deemed as the most efficient and realistic action 

to for outreach of the AEGIS project to industry groups and standardization bodies.  

An additional activity was undertaken by VIF, which became a member of the work group of 

the International Standardization Organization: ISO/TC 22/SC 31/WG 6 ñExtended 

vehicle/Remote diagnosticsò and thereby also of the national Austrian mirror committee to 

ensure an information exchange and contribution to national and international standards. 

3.1.5. Set contacts with Industry Members, technology working groups, Research and 

Academia 

One of the main interaction points with the community for the AEGIS partners was through the 

BDVA association. Apart from that though, the AEGIS partners established 125 industry and 

88 research group contacts. The AEGIS consortium, through its partners, have also explored 

and established joint activities with 8 other EU projects, which can be found in the activities 

list in the Appendix. 
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3.1.6. Set contacts with Internal Consortium Participants 

Internally, the AEGIS consortium has held periodic meetings and events, as planned. 6 Plenary 

meetings took place during the project. Furthermore, 6 small working groups consisting of 

technical and demonstrator partners have been created, in order to better organize and 

implement the AEGIS platform, as well as the demonstrator applications. 

 

Figure 7. First  Consortium Plenary Meeting, on May 2017, in Milano. 

 

 

Figure 8. Third  Consortium Plenary Meeting, on January 2018, in Athens. 
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Figure 9. Sixth Consortium Plenary Meeting, on June 2019, in Graz. 

 

3.2. Communication Activities 

In this section we concentrate on the communication-related means and performed activities. 

3.2.1. AEGIS Project Website 

The AEGIS project was set up early in the project (M3) in order to offer active web presence 

through its website and create awareness about the AEGIS project. A detailed documentation 

of the AEGIS website can be found in deliverable 6.2 ñProject Website and Web 2.0 Channelsò.  

 

Figure 10. AEGIS Project Website. 






























































